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7250 South Tucson Boulevard, Suite 300, Tucson, Arizona 85756      TEL 520-573-8100       FAX 520-573-8008    www.flytucson.com 

NOTICE TO ALL PROPOSERS 

ADDENDUM NO. 1 

TO THE REQUEST FOR PROPOSALS FOR 

TUCSON AIRPORT AUTHORITY PROJECT 

PARKING FACILITIES MANAGEMENT 

1/12/2026 

The following Addendum dated January 12, 2026, shall be made as part of the Request for 
Proposal (RFP) dated December 15, 2026, for Parking Facilities Management. 

GENERAL 

1. The Pre-Submittal Conference Summary dated January 8, 2026, and associated sign-in
sheets are attached to this Addendum No. 1.

CHANGES TO DOCUMENTS 

Please be advised that the proposal submission deadline has been extended. The new due date 
is January 29, 2026, no later than 2:00 p.m. 
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PRE-PROPOSAL CONFERENCE SUMMARY 
 
Project No./Name: Parking Facilities Management  
Date:   Thursday, January 8, 2026  
Time:   11:00 a.m. 
Location:   Tucson Airport Authority (TAA) Administration Catalina Room 
Procurement Officer:   Debbie Cruz  
Project Manager:  Kathleen Stalter 
  
SIGN IN AND INTRODUCTIONS 
 
1. See attached Sign-in Sheet for attendees. 
 
2. Debbie Cruz welcomed all attendees and made brief introductions.  She indicated that the 
minutes of the pre-proposal conference will be distributed to all meeting attendees and RFP holders 
of record.  Further addenda, if any, will be distributed to pre-proposal meeting attendees and firms 
on the RFP Holders List.   
 
GENERAL INFORMATION 
 
1. TAA intends to award this contract on or before June 1, 2026  
 
2. TAA shall not be held responsible for any oral instructions.  Any changes to this RFP will be 
in the form of an addendum, which will be furnished to all registered RFP holders and pre-proposal 
meeting attendees. 
 
3. This RFP does not obligate TAA to award the contract to any firm nor to pay any cost incurred 
in the proposal process or in the preparation of Proposals submitted in response to this RFP.  Firms 
may be required to attend interviews in Tucson at a time and place to be announced.  Expenses 
associated with such travel will be solely the responsibility of the firms. TAA reserves the right to 
reject any and all Proposals or to accept any firm which is deemed to be advantageous to the public 
and TAA. 
 
4. No representative or agent of the Respondent may contact any member of the staff or 
Selection Committee, any member or director of TAA or any other agent or consultant of TAA, either 
directly or indirectly.  Questions related to the RFP or Proposal process may be directed in writing 
to Debbie Cruz on or before January 14, 2026, by email at dcruz@flytucson.com. Any 
communication, or attempted communication, with any person other than as designated above 
shall, in the sole discretion of TAA, be grounds for disqualification of the firm. 
 
5. Until an award and execution of a contract by TAA, only the name of each Respondent on 
the short list may be made available to the public.  All other information received by TAA in response 
to this RFP or contained in the Proposals shall be confidential.  The Proposals shall be open to public 
inspection after the contract is awarded and executed by TAA.  To the extent the firm designates 

mailto:dcruz@flytucson.com
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and TAA concurs, trade secrets and other proprietary data contained in the firm’s Proposal will be 
kept confidential. 
 
DBE INFORMATION 
 
11. It is the policy of TAA to ensure that socially and economically Airport Concession 
Disadvantaged Business Enterprise firms (“ACDBEs”), regardless of race or sex, have a fair and 
equal opportunity to participate in TAA's contracts.  Pursuant to the U.S. Department of 
Transportation’s Interim Final Rule (IFR) issued September 30, 2025, (see Disadvantaged Business 
Enterprise Program and Disadvantaged Business Enterprise in Airport Concessions Program 
Implementation Modifications, 90 Fed. Reg. No. 190, page 47969-47982),  until TAA completes 
the reevaluation process described in the IFR, TAA will no longer include ACDBE contract goals or 
count ACDBE participation toward overall program goals. 
 
Respondents are still encouraged to pursue subcontracting and partnership opportunities with 
socially and economically disadvantaged small businesses. If you have any questions about TAA's 
ACDBE Program, please contact Bert Resimont, TAA DBE Liaison Officer, at 520-573-8100. 
  
The successful proposer will be required to submit the names and addresses of firms that will 
participate as subcontractors/service providers in the contract.  
  
The successful proposer will be required to track all payments to subcontractors/service 
providers using an online system with access provided by TAA. At the completion of any contract, 
the successful proposer will be required to complete and submit a final certification of payments 
to subcontractor firms on a form to be provided by TAA. 
 
 
PROPOSAL REQUIREMENTS 
 
1. Debbie Cruz reminded the firms to carefully review the Proposal requirements described in 
Section IV starting on page 15. 
 
2. Respondents should review the insurance requirements on Exhibit 12 of the Parking 
Facilities Management Agreement (Attached to the RFP) to confirm that they can comply. 
 
3. Failure on the part of a Respondent to provide any portion of the required documentation 
may be cause for rejection of the Proposal.  In the event of any conflict between any of the Proposal 
documents, resolution thereof shall be at TAA's sole discretion.   
 
4. Proposals are due on or before 2:00 p.m. local Tucson time on Thursday January 22, 2026, 
at TAA’s Administration Building, and must be time stamped to record TAA’s receipt of the 
Proposals.  Proposals submitted after that time may not be accepted. 
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7. One (1) original and Six (6) copies of the Proposal should be submitted to TAA and should be
clearly labeled with the project title Proposal for Parking Facilities Management and the
Respondent’s name and addressed to the attention of Debbie Cruz.

8. Proposals may be withdrawn either personally or by written request any time before the
scheduled date and time of receipt.

SELECTION PROCESS 

1. Proposals that meet the mandatory requirements as outlined in the RFP shall be evaluated
according to the evaluation criteria outlined in section V (pages 18-19) of the RFP. Award of
a contract is intended to be made without discussion with proposers after proposals are
received. Proposals should, therefore, be submitted on the most favorable terms.

2. TAA will make the award to the proposer who in TAA’s sole judgment is determined to be
the best-qualified and responsible proposer and whose proposal, in TAA’s sole judgment, is
deemed the most desirable and advantageous to TAA.

SCOPE OF WORK 

1. Project Manager brief.

DISCUSSION: 

The floor was opened to questions and answers and discussion followed. 

Attendees were reminded that the Proposal due date and time is 2:00 p.m. Thursday January 22, 
2026.  The last day for questions is Wednesday January 14, 2026. 

Field Visit:  

The conference adjourned at 12:05 pm and a site visit was conducted. 

The above is intended to be a summary of the proceedings as recalled by Debbie Cruz.  The 
proceedings were recorded and the recording is on file in the TAA’s Planning & Development 
Division. 

cc: File A 
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QUESTIONS 

Q1: It says in the RFP on Exhibit 4 that there will be a list of operating expenses for the last couple 
of years, we just see the revenue from that 

Answer: See attached 

Q2: Regarding the Bid Bond, is a surety bond applicable, as opposed to a cashier’s check or some 
other form that was noted in the RFP? 

Answer: No, we will not accept a surety bond 

Q3: It’s inferred in the RFP that you want the draft agreement included in our submittal, is that true? 

Answer: You do not need to submit a copy of the Draft Agreement with your proposal 

Q4: Will the Authority be open to extending the proposal due date by 5 days 

Answer: TAA will be extending the proposal due date to January 29, 2026, no later than 2:00 pm 

Q5: Is there any electronic Submittals 

Answer: No electronic submittals will be accepted 

Q6: Will you respond to any questions as they come in? 

Answer: Yes, we will do our best to get them answered as soon as possible 

Q7: So, if we submit the questions early, there is a chance we can get those sooner?  

Answer: Yes, there is a possibility depending on the amount of questions  

Q8: Would you consider sharing that with everybody, just not the ones that submitted the questions 

Answer: Questions submitted will receive a direct response, and the information will subsequently 
be included in the addendum for all attendees and RFP Holders. 
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